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Sustainable Development in Mount Fuji: Management of Forest Facility
Maintenance and Tourism Growth

OYe Peiyun, Takahiro Fujiwara, Noriko Sato (Kyushu University)

Introduction

Mount Fuji is one of Japan's most iconic tourist destinations, drawing millions of visitors annually.
While tourism provides significant economic benefits to the surrounding regions, it also presents challenges
in balancing the use of forest resources with the need for sustainable development. Through an analysis of
the economic impact of tourism, current forest conservation efforts, and the historical context of trail
maintenance in Yamanashi Prefecture, this study aims to explore the complexities of achieving a sustainable

balance between promoting tourism and preserving the natural environment.

Methods

We interviewed members of the NPO group Fuji Club, volunteers, and representatives from the
Ministry of the Environment to explore the history and current state of tourism and forest management on
Mount Fuji. The interview focused mainly on the history of tourism development and trail maintenance
issues since the 1964 Olympics, as well as changes in forest conservation policies. In parallel, we conducted
on-site surveys in areas around Mount Fuji, observing the actual state of the forests from the first to the

fifth station.

Results and Discussion

Firstly, the economic benefits of tourism have significantly contributed to the region, with a large
number of tourists visiting each year, supporting local accommodation and catering industries. However,
interviews and surveys reveal that most tourists focus solely on climbing Mount Fuji, with many making
day trips or staying overnight nearby. Specifically, the unstable collection of cooperation fees from hikers,
coupled with the ownership of some forests by local residents and counties, makes uniform management
difficult. In addition, many forest resources are just left unattended and not aesthetically pleasing. The
original forest promenade cannot be managed due to a shortage of volunteers, which makes it very
dangerous to be a spot.

From these findings, it is clear that balancing tourism and forest management on Mount Fuji requires
attention to several key points. Firstly, it is essential to strengthen the mechanism for directly channeling
tourism revenue into regional forest conservation. Additionally, a unified and well-coordinated
management system must be established through the collaboration of administrative bodies, local residents,
and NPO groups.By combining these efforts, it is possible to restore underutilized forest resources, enabling
tourists to engage not only in mountain climbing but also in forest activities. This would encourage longer
stays around Mount Fuji and promote sustainable development. Ultimately, tourism and forest management

can coexist through sustainable environmental practices.

(Contact: Ye Peiyun ye.peiyun.933@s.kyushu-u.ac.jp)
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