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Investigating National Parks and Place Branding:
A Case Study of the Peak District Environmental Quality Mark
OT.E. Jones (Meiji University); K. Yamaki (FFPRI)

Introduction: The national parks of England and Wales are said to suffer froma disconnect
between administrative and local business goals, especially tourism. With destinations
being increasingly compared, rated and ranked, there is an urgent need for improved
communication strategies on the one hand, and sustainability standards on the other.
This paper investigates one attempt to merge national park regulation and marketing goals
into a holistic place brand, the Peak District Environmental Quality Mark (PDEQM). After
reviewing some key terminology and literature on place branding, this paper’s Method
revisits the PDEQM’ s development from 2000-2013 with the following two objectives: to

review the PDEQM’ s evolving i) institutional and fiscal support; and ii) membership base.

Findings: In response to the long-term “cycle of upland decline” (McEwan & McEwan, 1982)
the PDEQM certification process was pioneered from 2001 to help local enterprises combine
sustainability and business goals. Initial funding came from the Countryside Agency with
English Nature, the PDNPA and the East Midlands Development Agency, and culminated in
Community Interest Company status in 2012 after validation by Visit England. The PDEQM
sought to create a replicable, place-based environmental quality brand for farms and
tourismbusinesses in and around the PDNP. A network of accredited award holders emerged,
with members increasing from 33 (2003) to 64 (2014) as 4 sectors diversified into 7.

Discussion: The findings are discussed using a SWOT matrix (Riehanian et al, 2012).

Strengths

+ Unique place-based accreditation system.

+ Quality control: accreditation is only awarded
to organisations that comply with the criteria.

+ Creates a network of likeminded businesses
seeking environmental sustainability

+ Personal support from qualified assessors with
good relationships with existing and prospective
participant businesses

+ Online application form and resources for
members; printed directories & PR materials

Weaknesses « Limited marketing reach due to lack of
stable institutional or fiscal support

+ Fee structure does not cover cost of personal
approach and networking: income may not exceed
expenditure prior to 2017 (price: £350 larger
businesses (>10 employees); £150 for smaller
ones(<10 employees).

- Personal assessment could affect impartiality

+ Competitors; e.g. Green Tourism Business Scheme
have more financial and human resources and a
well-established national profile in tourism sector

Opportunities
- Use of proprietors to market the scheme
+ Use of partners to market the scheme
+ Use of award holders to market the scheme

Threats

« Perceived lack of benefit — how to quantify added
value to attract new businesses, especially farmers
and non-tourism stakeholders that include many of
the park’s major landowners. Notable absentees. ..

References:

(1) Sharpley, R.S. & Pearce, T. (2007) Tourism Marketing and Sustainable Development in

the English National Parks.
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