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Decision Making in Collaborative Management of Protected Areas in Afghanistan:
A Case Study from Band-e-Amir National Park, Bamiyan, Afghanistan

oPoya Ghulam Hussain and TSUCHIYA Toshiyuki (Tokyo University of Agriculture and Technology)
[ntroduction

Afghanistan had never experienced a good system of protected area management in its history because of
prolonged war and conflict. The new initiative toward protected area management began after 2001. For the
first time in Afghanistan, the collaborative type of protected area management initiated in Band-e-Amir
National Park in 2007. Since then management decision has been made by a collaborative board called Band-
e-Amir Protected Area Committee (BAPAC).However, the final decision still rests with the central authority.
The BAPAC engages local community as a key stakeholder in decision making process in the Band-e-Amir
National Park. The objective of this study is to clarify the issues and problems of the BAPAC structure with
its decision making mechanism, specifically focused on 1) condition of the stakeholders’ participation in the
BAPAC meetings and2) their perception from the meetings.

Research Method

The case study was carried out in Band-e-Amir National Park, Bamiyan Province, central highland
Afghanistan. Our method based on two types of data gathering 1) primary data gathering through face to face
interviews ( semi-structured) from the stakeholder group representatives in BAPAC and observation of the
BAPAC meetings and 2) secondary data gathering through reviewing the related literature, reports and
books.

Research Result

Currently, there are three stakeholder groups in BAPAC: 1) Government; 2) Local community and
3) NGO. The committee is chaired by the provincial governor and holds meetings at least four times a year.
The decisions are approved by voting with the majority of the members in the meeting. The final decision is
made by the central authority validating or refusing the BAPAC decision. All representatives from the
community stakeholder group are male and elected by local people for the duration of 2 years. About half of
them are illiterate or hold primary education having the position as local elders in their community. The
majority of the representatives from the local community stakeholder group said that they have problems
attending the meeting. Lack of transportation and long distance to/from the venue were the main problems
stated by them. Majority said they didn’t have equitable opportunities of speaking in the meetings and their
ideas were not taken into account in the meetings and mostly were ignored by the government stakeholder
group while the government stakeholder groups had no problems were attending the meeting, felt free
speaking in the meetings but accused local community stakeholder representatives holding insufficient
knowledge and education. But at the same time they support the presence of the community stakeholder group
in BAPAC, facilitating conservation activities and building relationship with the local community. The NGO
representative attends the meetings, providing consultation and supporting with BAPAC through technical
assistance and capacity building. Therefore, gender gap, injustice in decision making and different perception
among the stakeholder groups are the issues in BAPAC. However; all stakeholder groups highly evaluated
this system of decision making and supported the current system.

(Corresponding: POY A Ghulam Hussain ,|hussian.poya7@gmail.com|)
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